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Many Asian countries have implemented the policy of education decentralisation, which has also 
been an issue in the academic field of educational management administration. This paper briefly exam-
ines the background of school-based management reforms in Asian countries and then explores the local 
response to the reforms in Cambodia. 
The field research for this study was conducted in two public primary schools in Cambodia. The 
main research findings are as follows. First, mutual collaboration among the different parties remains far 
from satisfactory at the school level. Second, heavily hierarchical and bureaucratic systems in rural and 
remote communities in Cambodia may prevent members of school support committees ?SSCs? from 
working in collaboration towards the improvement of their schools. Third, leadership on the part of 
school principals is required to achieve such collaboration. 
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